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The Journal Impact Factor 

The JIF is a ratio between citations and recent citable items 
published in a given journal. 
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Misunderstanding: a metric developed for librarians  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=zfNkgboCdgRkdM&tbnid=z_kQlNNFmXmUUM:&ved=0CAUQjRw&url=http://www.coryarcangel.com/news/2010/05/what-a-misunderstanding/&ei=en0HUpP_A-PXygGcuYGoBw&bvm=bv.50500085,d.b2I&psig=AFQjCNEh_WY8Ec-h5vjDizIC6fdkLoUB9g&ust=1376308971121662


Journal Prize 

Cell, Nature, Science $30,000 

PNAS or IF> PNAS $ 7,300 

IF< PNAS $75 

Misuse in the scientific community 
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Mischief in a hyper-competitive environment  



Renato Dulbecco 
1914-2012 



What matters is what not where! 



DORA is about culture change in the 
scientific community 



San Francisco Declaration On Research Assessment 

• Editors and publishers met at 
ASCB 2012 in SF 

• 155 original signers 

• 82 organizations (HHMI, 
Wellcome Trust, AAAS, EMBO, 
PNAS…) 
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• Released on May 16, 2013: 

• As of April 23, 2015 

• 12,377 Individuals 

• 572 organizations 



What does DORA say? 

Makes  one general and 17 specific recommendations 
  
General recommendations: 
 
Do not use journal-based 
metrics, such as Journal Impact 
Factors, as a surrogate measure 
of the quality of individual 
research articles, to assess an 
individual scientist’s 
contributions, or in hiring, 
promotion, or funding decisions 



To Funding agencies: 
•  State that scientific content is what 
 matters  
•  Consider value from all outputs 
 and outcomes generated by 
 research  
 

To Research Institutions: 
•  To assess hiring and promotions: 
 state that scientific content is 
 what matters  
•  Consider value from all outputs 
 and outcomes generated by 
 research   

What does DORA say? 



To Publishers: 
 
• Cease to promote journals  by 
 Impact Factor, provide an 
 array of metrics 
• Focus on article-level  
 metrics 
• Identify different author-level 
 contributions 
• Open the bibliographic 
 citation data 
• Encourage primary literature  
 citations 
 

What does DORA say? 



What does DORA say? 

To Organizations that supply metrics: 
 

• Be transparent 
• Provide access to data 
• Discourage data manipulation 
• Provide different IFs for primary 
  literature and reviews 
 
• Use the medians instead of means 
• Avoid three decimal points in the JIF 
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What does DORA say? 

To Researchers: 
 
 

• Focus on content 
 
• Cite primary literature 
 
• Use a range in metrics in  
 supporting your impact 
 
• Change the culture!  
 



If not the JIF, then what? 

The DORA website highlights 
examples of Good Practices in: 
 

• Recruitment 
• Journal choice by authors 
• Funding and fellowships 
• Awards 
• Professional society practices 
  



Recruitment 



Recruitment 

Instructions to applicants for faculty 
positions at the Gulbenkian Institute: 
 

The CV with publication list should not 
present numerical indicators such as 
impact factors, numbers of citations or 
Hirsch (H) factors, and such indices will not 
be taken into consideration throughout the 
selection procedure. Applicants are, 
however, invited to propose up to three of 
their papers that they consider of special 
merit, with a brief explanation of why each 
was chosen. 

  



Journal Choice by Authors 

Successful scientists explain why JIFs have 
played little role in their decisions about 
where to publish their work: 
 

“Like most scientists, we try very hard to submit 
our work to the most appropriate journal. 
Journal prestige may play a role, however 
publication without unnecessary 
disappointments, delays, or overhype is 
essential. In my entire career we have rarely 
submitted our work to high impact factor 
journals.” 

Peter Agre, Nobel Laureate 
  



Funding and Fellowships 

From the instructions to applicants for 
EMBO Long-term Fellowships: 
 

In your publication list, you should 
indicate your three most important 
publications, i.e., the three primary 
research papers that in your view 
provided the most important and 
original contributions to scientific 
knowledge irrespective of journal 
name and impact factor. Do NOT add 
the journal impact. 
  



NIH Changed its Biosketch Format 

The NIH modified the Biosketch by including 
a most significant accomplishments section 



Awards 

Selection criteria for the Annual 
ASCB Kaluza Prizes supported by 
Beckman Coulter to honor 
academic excellence in graduate 
student research: 
 

“Candidates will be evaluated on the 
significance of discoveries they have 
made, not on the impact factor of the 
journals where results have been 
published.”  

  

2014 Kaluza Award Winner  
Josie Clowney 
Rockefeller U. 



Professional Society Practices 

 

Advertising policy 
 
ASCB will not permit 
advertisement of journal 
impact factors in any of its 
publications or in promotional 
materials that it distributes on 
behalf of exhibitors at the 
ASCB Annual Meeting 
  

JIF 
  



sbertuzzi@ascb.org 

@Sutefune 

facebook.com/ascbiology 

ascb.org/activation-energy 

Thank you! 
 
 
 
 


